












At times, it can be easy to focus on the persona of an individual rather than what the person is actually saying, especially if this individual has a strong personality (i.e.:  intimidating, strong ego or is highly emotional.) This skill is also useful when we find ourselves intimated by the person’s rank (professional title and/or educational background). When participating in meetings it is imperative that we keep the conversation focused on the ideas and interests of the individual rather than focusing on personality, physical appearance, or title. 

















1. Think of a recent situation where the conversation or negotiation shut down because personality, position, or physical demeanor got in the way. As you reflect back, can you identify the interests of this person?  What can you do to re-open the dialogue with the intention of focusing on the interests and needs (be sure to look for any common interests).





2.  At the next I.E.P. team meeting you participate in, focus on identifying the interests and needs of each member of the I.E.P team.  Anytime you find yourself distracted from this goal, be gentle on yourself (remember to breathe) and go back to focusing on what the individual is saying 








3.  Get together with a few people you trust and role-play.  Imagine that you are all participants in an I.E.P. team meeting. Choose someone to be a high personality teacher, parent, aide, administrator or specialist and have them come up with a valid concern and/or request. As this individual is speaking, focus only on what they are saying. After completing the role-play, it is important to debrief with all of the participants and to verify if the interests were properly identified. 














React to the Ideas, Not the Person





Suggested Tips on Practicing the Skill… 
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Special Interest Articles:





•	Add a highlight or your point of interest here
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Alternative Dispute Resolution (ADR) is a program of the Southwest SELPA, supporting families and District personnel with a variety opportunities to resolving disagreements in a non-adversarial environment. For further information about the SELPA’s ADR Program contact Marc Purchin, Coordinator of Alternative Dispute Resolution at � HYPERLINK "mailto:sw_adr@lacoe.edu" ��sw_adr@lacoe.edu� or 310-546-1834 ext.229.








