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Here it is already Winter Break – and chances are there are unresolved issues held over from the fall and awaiting our continued efforts in the New Year. If that isn’t cause for a resounding “Bah! Humbug!” I don’t know what is.





Well, all I want to say to that is, “Grinch go home!” Lighten up. Tis the season for rest and renewal: two absolutely essential tools for serving the bigger picture – and long term prospects – in successful conflict resolution. So give yourself a break… by taking a break. Better yet, make it a full-fledged holiday. By taking healthy time away from our everyday challenges and frustrations, we gain valuable perspective. It could very well be that by stepping back and allowing all that fog to fade, and that debris to settle, we may reveal the breakthrough or solution we’ve been seeking.  





Besides, the reality is that our unresolved issues are not going to be dealt with until school starts up again anyway.  Consider the possibility that for the duration of your break, the most positive and productive thing you can do is ignore work! Instead, appreciate your children, families and support system. Don’t even think about that parent or District employee who has confounded you.  Wasting energy on things outside your control is useless. That goes for more than just the student issues.  There is nothing that can be done during Winter Break to make whatever those problems go away, Right? 





This is the time to be grateful for what we do have. This is the time to have some fun so we can come back to work in 2011 feeling rejuvenated. Whether you work for a school system or are a parent (or both), I believe it is your duty is to do whatever you can to start 2011 on the right foot. So do the responsible thing.  Laugh, love, and enjoy life. In other words: Happy Holidays!


				


Marc Purchin, Director of ADR Services    





Suggested Tip on Practicing This Skill





Make a “Gratitude List” (every day if you can!) and be specific.  You don’t have to show it to anyone. However, it feels awfully nice to let people know they are on your list – and why.  Tell them in person or by handwritten note.   





During your time off, gently stop yourself if your mind takes you to a “problem case” or if you begin worrying about something in the future that you cannot solve today. A good way back to a happier mindset: write that Gratitude List!





I certainly know that being home with family may not always be fun and relaxing, especially if you have children with disabilities requiring a lot of attention.  But you simply must make this deal with yourself: No matter how much is on your plate, make time each day to do one thing just for yourself – even if it’s simply a 30-minute minute walk around the neighborhood. When I see you, I am going to ask you how you’ve been treating yourself – so be ready!








	














